Willow Creek Reclamation Committee

April Minutes

1. Call to Order, introductions and sign-in.

Members Present: Randy Ristau CDPHE, Mark Rudolph CDPHE, JB Alexander-Creede, Don Dustin-Creede, Jim Matush-Creede, Zeke Ward-Creede, Kathleen Murphy-Creede, Debby Roughton-Miles-Mayor of Creede, Eric Grossman-Town Trustee, Guinevere Nelson-WCRC

The meeting was called to order at 1:10 PM

2. Approval of February and March Minutes

Don Dustin moved to approve the February and March minutes, Mark Rudolph seconded the motion and the motion was approved.

3. Additions/Changes to the Agenda

Don asked to add Art Burbank to the agenda under New Business.

4. Reports

A. Coordinator’s Report: Guinevere reported that SLV RC&D had moved to disband if the government did not fund the RC&D coordinator’s position.  All grants through this entity have been closed out, except for the DALC which will be closed out in June.  Guinevere and Tim Garcia will work to ensure this will be as smooth as possible for both entities.  The Colorado Rio Grande Restoration Foundation might be an option as a fiscal agent for the WCRC.  Randy Ristau suggested looking into other options: a sister entity that is solely set up for fiscal responsibility for WCRC.  Trustee Grossman also mentioned that there has been discussion about an organization forming specifically for this purpose within the community.  The NPS mini grant has been awarded to the WCRC after the completion of the Five Mines, DALC and Watershed Plan Final reports.  
The Virginia Chirstensen Fund has been reassigned as a private endowment by the IRS and will no longer be able to fund any projects that are not through a 501 c (3).  

The prospectus is about 60% done; any input anyone would like to put in will be readily taken.    Guinevere reported that the County has disked the plots on the floodplain.  

WCRC can start accumulating in-kind for any work done on the floodplain. 

B. Chairman had nothing to report.

C. TAC report:  Bob Kirkham led a tour of the Solomon Wetlands; he discussed the construction, installation and abandonment of the project.  Guinevere and JB ordered trees from the CSFS.  Bruce will be working on fine tuning the plan for the re-veg plots on the floodplain.  

D. Financial Report:  Money from the NPS mini reports is not earmarked and will be put into the local bank.  We have allocated money from this bank to the Prospectus for $6500, with the remaining money to be returned or used by WCRC at the funder’s discretion.  $500 of the local bank is allocated to the WaterFest.  Zeke asked the Coordinator to have a breakdown of funds at each monthly meeting.

5. Old Business

A. Trees were ordered from the CSFS and will be ready on April 15, 2011.  Gwen asked for a volunteer to get trees if the she was not available.  Don Dustin said he would like to go down and see what trees were leftover for to buy, and pick up the ordered trees.  

B. High Country Hustle: the WCRC will set up a booth with information for all those attending.  Zeke offered to set up and take down.  Kathleen volunteered to be there if Gwen was unavailable.  

C. Willow Planting the Committee decided to plant willows on April 18th 2011.  Phil Reinholtz has offered his help and to recruit some volunteers.  

D. Coordinator Maternity Leave:Zeke suggested that during leave (6 weeks) the WCRC pay half time salary and for the internet and phone.  He also requested that she be available by phone and through email.  Don motioned to pay a one-time cost of $75 for the cost of phone and internet based on discussion of what members pay currently ($50.00/month)

Rex amended the motion that the issue be revisited after 6 weeks.  Don seconded and the motion passed.
E. Spring Events: The willow planting will take place on April 18th, the spring water sampling will take place the week of May 9th, we may be able to get Rio Grande Silver to donate a Marsh-McBirney so that we can have more teams to get the water sampling done more quickly.

F. Safety Team:  Zeke moved that this be moved to the May meeting.  Jim seconded the motion and the motion passed unanimously.

6. New Business

A. 4th of July/Days of ’92 Booth and Duck Race: Gwen asked if we wanted to participate and will fill out the paperwork to get a booth.  Kathleen suggested that we start working on the fundraiser, and that we make a goal of raising 1200.00 for WCRC operating costs.  
B. Fundraising:  Gwen suggested that we consider a serious fundraising plan since the WCRC can no longer apply for VCT funds.  
C. Art Burbank: Don Dustin mentioned that Art Burbank picked up the tab for Don’s HAZWOPER course in Durango and that we send him a Thank You note.  The Committee agreed, and Gwen will send a note.
7. Election:  A ballot was passed out to all members present and were taken.
8. Randy Ristau: The CDPHE has been pleased with the final reports and will work with Gwen to finalize the Watershed Plan.  He stressed the importance of using this document for further work on the floodplain.  Next steps include finishing the PIP, implementation schedule and time frame, contracting schedule for reimbursement will begin September 1, 2011.  This means we will have to have all things in place by July 1, 2011. Ristau also suggested that we draw up a Memorandum of Understanding between the City of Creede and the WCRC.  
9. Adjourn: Kathleen made the motion to adjourn, Don seconded the motion  and the meeting was adjourned at 4:12.
